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 The Washington City Council met in a regular session on Monday, January 26, 2015 at 5:30pm 

in the City Council Chambers at the Municipal Building.  Present were:  Mac Hodges, Mayor; Bobby 

Roberson, Mayor Pro tem; Doug Mercer, Councilman; William Pitt, Councilman; Richard Brooks, 

Councilman; Larry Beeman, Councilman; Brian M. Alligood, City Manager; Cynthia S. Bennett, City 

Clerk and Franz Holscher, City Attorney.  

    

 Also present were:  Matt Rauschenbach, Administrative Services Director/C.F.O.;  Stacy 

Drakeford, Police & Fire Services Director; Robbie Rose, Fire Chief; Lynn Wingate, Tourism Director; 

Gloria Moore, Library Director; Susan Hodges, Human Resources Director; Kristi Roberson, Parks and 

Recreation Manager; Keith Hardt, Electric Utilities Director; John Rodman, Community & Cultural 

Services Director; David Carraway, Network Administrator and Mike Voss, Washington Daily News. 

 

 Mayor Hodges called the meeting to order and Mayor Pro tem Roberson delivered the 

invocation.   

 

APPROVAL OF MINUTES: 

 By motion of Mayor Pro tem Roberson, seconded by Councilman Brooks, Council approved the 

minutes of January 12, 2015 as presented. 

 

APPROVAL/AMENDMENTS TO AGENDA: 

 Delete Old Business Item A:  Accept/Adopt – Recommendation of The Planning Board And 

Adopt Resolution To Consider Zoning Change Consisting of 6.49 Acres of Vacant Property 

Located on Slatestone Road (request pulled by applicant) 

 Add as a future discussion item:  Current phone system & Strategic Planning Session 

 

 By motion of Councilman Mercer, seconded by Mayor Pro tem Roberson, Council approved the 

agenda as amended.  

CONSENT AGENDA:  

By motion of Councilman Mercer, seconded by Mayor Pro tem Roberson, Council approved the 

consent agenda as presented.   

 

A. Adopt – Budget Ordinance Amendment for Water and Sewer Adjustments  

AN ORDINANCE TO AMEND THE BUDGET ORDINANCE 

OF THE CITY OF WASHINGTON, N.C. 

FOR THE FISCAL YEAR 2014-2015 

 

BE IT ORDAINED by the City Council of the City of Washington, North Carolina: 

 

 Section 1.  That the Estimated Revenues in the Water Fund be increased or decreased in the 

following accounts and amounts: 

 

 30-90-3991-9910 Fund Balance Appropriated       $29,174 

 30-90-3710-5100 Water Sales         ( 29,174) 

 

 Section 2.  That the Estimated Revenues in the Sewer Fund be increased or decreased in the 

following accounts and amounts: 

 

 32-90-3991-9910 Fund Balance Appropriated       $30,579 

 32-90-3720-5100 Sewer Sales         ( 30,579) 

 

Section 3.  All ordinances or parts of ordinances in conflict herewith are hereby repealed. 

 

 Section 4.  This ordinance shall become effective upon its adoption. 

 

 Adopted this the 26th day of January, 2015. 

ATTEST: 

s/Cynthia S. Bennett         s/Mac Hodges 

City Clerk          Mayor  
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COMMENTS FROM THE PUBLIC:  NONE  

 

PUBLIC HEARING – OTHER: NONE 

 

PUBLIC HEARING – ZONING: NONE 
 

 SCHEDULED PUBLIC APPEARANCES:  

BOOTH & ASSOCIATES, LLC – LOAD MANAGEMENT STUDY  

 Stephanie Beauregard from Booth & Associates delivered the following presentation to Council 

regarding Load Management. 
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 Staff was directed to create a separate budget line item for generators that are not included in the 

load management program. 
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CORRESPONDENCE AND SPECIAL REPORTS:  

 DISCUSSION – GRANT UPDATES 

 

  

 

DISCUSSION – PROJECT UPDATES 
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REPORT – CITY OF WASHINGTON ACCIDENT STATISTICS 

 

  

REPORTS FROM BOARDS, COMMISSIONS AND COMMITTEES:  NONE 

 

APPOINTMENTS:  NONE 

 

OLD BUSINESS:   

ACCEPT/ADOPT – RECOMMENDATION OF THE PLANNING BOARD AND ADOPT 

RESOLUTION TO CONSIDER ZONING CHANGE CONSISTING OF 6.49 ACRES OF 

VACANT PROPERTY LOCATED ON SLATESTONE ROAD (request pulled by applicant) 

 

ADOPT – RESOLUTION TO ACCEPT A GRANT IN THE AMOUNT OF $89,109 FROM 

NCDOT TO HELP FUND THE RUNWAY 5-23 LIGHTING REHAB PROJECT 

 The agreement is for State Aid to Airports in the amount of $89,109.  The City’s matching 

contribution for these funds is $9,901 or 10% of the total $99,010.  This grant will be combined with 

another grant previously approved by council on June 9, 2014, to fund this project.  In addition to the 

grant agreement, also attached is a copy of the project budget including expenditures and revenues. 

 

 By motion of Councilman Pitt, seconded by Councilman Mercer, Council adopted a resolution to 

accept a grant in the amount of $89,109 from NCDOT to help fund the Runway 5-23 Lighting Rehab 

Project.  

 

RESOLUTION TO ACCEPT A GRANT IN THE AMOUNT OF $89,109 FROM NCDOT TO 

HELP FUND THE RUNWAY 5-23 LIGHTING REHAB PROJECT 

WHEREAS, a Grant in the amount of $89,109 has been approved by the Department based on total 

estimated cost of $88,010; and 

 

WHEREAS, an amount equal to or greater than ten percent (10%) of the total estimated project cost has 

been appropriated by the Sponsor for this Project. 

 

 NOW THEREFORE, BE IT RESOLVED THAT THE City Manager of the Sponsor be and he 

hereby is authorized and empowered to enter into a Grant Agreement with the Department, thereby 

binding the Sponsor to the fulfillment of its obligation incurred under this Grant Agreement or any 

mutually agreed upon modification thereof. 

ATTEST: 

s/Cynthia S. Bennett         s/Mac Hodges 

City Clerk          Mayor  

 

ADOPT – HAVENS GARDENS MASTER PLAN 

(summary)  Susan Suggs completed a site specific Master Plan for Havens Gardens that was 

adopted by City Council on March 9, 2009.   

 

During the January 2014 Recreation Advisory Committee meeting, RAC recommended to ask 

City Council to re-appropriate funds left over from the Festival Park project budget.  The Recreation 

Advisory Committee requested this funding to update the plan on March 10, 2014.  City Council voted 
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not to adopt the budget ordinance amendment to fund a revised Havens Gardens Master Plan until the 

Recreation Advisory Committee had further reviewed the plan and established specific 

recommendations for changes. 

 

The RAC has completed this work.  An updated site specific Master Plan will be needed to apply 

for a Parks and Recreation Trust Fund Grant. 

 

October 6, 2014, City Council accepted the recommendation from the Recreation Advisory 

Committee to contract with Susan Suggs to complete an updated site specific Master Plan for Havens 

Gardens.  The contract will not exceed $7200. 

 

November 24, 2014 Council Meeting:  Councilman Mercer suggested that the project be split 

into multiple phases to get the project down to $500,000 in order to receive the maximum grant amount 

of $250,000 (50% match)  and then reapply for grant funding for the remaining phase during the next 

grant cycle.  This would reduce the City’s total match.  Mayor Pro tem Roberson inquired about 

including an additional pier and suggested that the Recreation Advisory Committee review this 

possibility. Mr. Alligood noted that the Recreation Advisory Committee did review the topic of an 

additional pier, but that project would come from another funding source.  Mr. Alligood asked if the 

recommendation was to ask the Recreation Advisory Committee to pare this down to $500,000; but is 

Council giving staff the authority to apply for the grant. The grant application is due February 2, 2015. 

 

            By motion of Councilman Mercer, seconded by Mayor Pro tem Roberson, Council returned the 

project back to the Recreation Advisory Committee to split the project into two phases (maximum of 

$500,000 in phase 1), in order to apply for grants in two funding cycles and allowed staff to make the 

grant application for the first phase with a maximum project amount of $500,000 and authorized staff to 

prepare the application for the remaining phase for the next grant funding cycle.      

    

Susan Suggs has completed the Havens Gardens Master Plan. 

 

 October 6, 2014 City Council approved Susan Suggs to begin working on a site specific Mast 

Plan for Havens Gardens. 

 

 Susan Suggs delivered a presentation to Council that depicted the elements of the Havens 

Gardens Master Plan.  After reviewing the presentation with Council, a motion was made to adopt the 

Master Plan for Havens 

Gardens.
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 Mayor Pro tem Roberson inquired about public access and about a fishing pier/pedestrian pier.  

He reminded Ms. Suggs to discuss the pier when the plan is submitted to CAMA for permitting.  Ms. 

Suggs explained that a new pedestrian pier will be installed and the current fishing pier will be replaced 

with a new fishing pier. 

 

 By motion of Councilman Brooks, seconded by Councilman Beeman, Council adopted the 

Havens Gardens Master Plan as presented. 

NEW BUSINESS: 

DISCUSSION:  STRATEGIC PLANNING SESSION 

 City Manager, Brian Alligood explained the process for tonight’s strategic planning session.  He 

stated that the purpose of the planning session is for the Department Heads to:  

1. Talk about where they are currently in this fiscal year. 

2. Where they anticipate being at the end of the current fiscal year. 

3. What challenges and projects do they face next fiscal year. 

 

 Staff is looking at broad direction from Council tonight as we move forward in the next budget 

cycle.    

 

ALLEN LEWIS, PUBLIC WORKS DEPT. 
Current FY. 

Budget revenues and expenditures are in-line with where they should be in all Public Works 

enterprise funds with the exception of the dumpster rental portion of the solid waste fund. 

 

All major projects/capital expenditures in Public Works general fund divisions have been completed. 

 

The EDA grant water/sewer project design and bidding is complete.  Construction is set to begin in 

February 2015.  This project includes a new 16” water transmission main from the WTP to US 264, 

liquid chlorine feed system at WTP, upgrade pump station at Cherry Run, generator at WWTP and 

replace the pump station at Water and Bonner.  Project is scheduled to be completed by February of 

2016. 

 

The Summit Avenue water line replacement project is complete and was done so well under the 

budgeted amount.  Most of the other major water fund projects/capital this FY are complete with the 

exception of a few that will be completed by mid-to-late April: 

 

Airport terminal construction is nearing completion.  Contract completion date is March 31, 2015, 

but substantial completion should take place sometime in February.  Runway 5-23 lighting 

rehabilitation project should be completed around the end of the fiscal year.  Approach clearing will 

hopefully take place in the next few months allowing runway 17-35 to be put back in service shortly 

thereafter.  50% plans for a new private hangar have been received and reviewed with comments 

returned to the owner. 

 

The shelter replacement at the cemetery is underway and should be completed within the next 

several weeks. 
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Upcoming FY. 

Replace two ton dump truck in the street department ($80K). 

 

No projects/capital expenditures in the buildings and grounds budget that are above CIP threshold. 

 

Replace two (2) vehicles in the water fund and various other smaller projects/capital expenditures in 

the water and sewer funds under the CIP threshold.  Install video security system at the WWTP 

($25K).  Continue large water meter replacement program ($100K).  Mr. Lewis noted that all of the 

1” water meters have been replaced and the majority of the 2” water meters will be replaced next 

fiscal year (approx. 80 meters). 

 

Continue manhole rehab program to reduce I/I ($100K).  Continue construction of EDA water/sewer 

project.  Total costs, including engineering, construction, legal, admin and, contingency ~ $2.8 

million. 

 

Proposed drainage improvements at various locations around town ($300K). 

 

Considering the possibility of improvements to the corporate hangar to make it more appealing to 

future tenants. 

 

No projects/capital expenditures in the solid waste budget that are above CIP threshold.  Possibly 

looking at eliminating a position with the pending retirement of a solid waste employee in August. 

 

No projects/capital expenditures in the cemetery budget that are above CIP threshold. 

 

 Mr. Alligood explained staff is currently reviewing the Stormwater program and plans to present 

the revised program to Council on February 9
th

.  Council discussed the maintenance as well as the 

enhancement/improvements of the McConnell Sports Complex.   Mr. Alligood noted that the current 

budget and as well as next fiscal year we need to concentrate on the maintenance of the current 

properties that we own instead of adding additional items.  We need to spend a little more money and 

time on our current infrastructure before we add new items.   Mr. Alligood challenged Council to look at 

all the items associated with the Stormwater Fees/Program and not just focus on capital.   Mr. Alligood 

discussed the street resurfacing program with Council – this will be addressed in a long-term Capital 

Improvement Plan.  Mr. Lewis noted that the roof on all of the press boxes at the McConnell complex 

will need to be replaced.   

 

 Councilman Brooks liked the fact that a maintenance plan is being created to take care of 

property and facilities that we own.  Councilman Mercer asked if it was practical to install AMR meters 

on the larger meters and Mr. Alligood noted the larger AMR meters would be cost prohibitive.  

 

JOHN RODMAN, COMMUNITY & CULTURAL SERVICES 
 The People’s Pier project is slated to begin in February and completed by June 30

th
. Councilman 

Mercer asked Mr. Rodman about future capital projects, the information will be provided to Council at a 

later date.  Councilman Pitt noted that additional attention and funding needs to be provided for 

dilapidated structures. 
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STACY DRAKEFORD, POLICE & FIRE SERVICES 

                

 Director Drakeford noted that staff in the Communications Center not only answers the phone, 

but they also take care of the Domestic Violence Protection Orders, Pawn Tickets (10,000+) as well as 

other administrative duties.  As a measure of “good will” the Police Department began unlocking 

vehicles for our citizens.   
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 Washington is one of three “heavy rescue departments” in Eastern North Carolina.   There are 

currently two Police Officers that just completed their Fire Fighter II Certification – when the cross 

training program is complete there will be eight Police Officers cross trained to be able to respond to fire 

calls.   We are trying to give our employees the best training possible.  Eight employees completed the 

Paramedic Training Program and passed the State Certification.  Director Drakeford noted that 

Christmas 2014 his staff participated in the “Shop with a Cop” program, with contributions from Wal-

Mart as well as private donations and they were able to take 14 children on a shopping trip.   Director 

Drakeford reviewed the National Night Out event was a huge success.  He continued by thanking 

Kimberly Grimes for her efforts in the community outreach programs.  Director Drakeford stated this is 

the best group of people that he has ever worked with and we will continue to invest in our employees. 

 

 Councilman Mercer noted that Director Drakeford has approximately $60,000 worth of vehicles 

in the CIP and expressed concern that he is not getting enough new vehicles.  Director Drakeford 

explained that he doesn’t want to buy five cars at one time then only be able to buy one during a future 

budget year, this would allow the vehicles to get on a rotation cycle.  Mr. Alligood explained that staff 

will be developing a vehicle replacement program/fund and this will come before Council at a future 

meeting. 
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KEITH HARDT, ELECTRIC UTILITIES 
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 Current saturation on residential load management is approximately 60%.  Discussion was held 

regarding the Grimesland Bridge Road feeder project. 
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MATT RAUSCHENBACH, FINANCE/ADMINISTRATION 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

   

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 Discussion was held regarding Utility Franchise Tax, Sales Tax, Property Tax and Privilege 

License Fees.  Councilman Mercer inquired what the cost would be to replace the Logics Financial 
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Software program and Mr. Rauschenbach explained approximately $100,000.  The cost several years 

ago to replace the program was approximately $400,000 and was cost prohibitive.  The software 

package would not be the same system that Beaufort County uses.  The vendors we have looked at were 

recommended by other Finance Directors from across NC. 

 

BRIAN ALLIGOOD, CITY MANAGER 

 Mr. Alligood reminded Council that last year there was conversation about changing Council’s 

term limits from two year terms to four year staggered terms.  Some members were interested in this and 

others were not.  If there is still interest in making that change then we need to start having those 

conversations with our local delegation.  Mr. Alligood asked for direction from Council.  Councilman 

Mercer and Councilman Pitt expressed interest in leaving the term at two years.  Councilman Beeman, 

Councilman Brooks, Mayor Pro tem Roberson and Mayor Hodges expressed interest in pursuing four 

year staggered terms.  Councilman Mercer suggested holding a public hearing on the matter and letting 

the citizens weigh in on the issue.  This topic will come back to Council on February 9
th
 for more 

detailed discussion as well as the steps that would need to be taken to make the Charter change occur. 

 

ANY OTHER ITEMS FROM CITY MANAGER:  NONE 

 

ANY OTHER BUSINESS FROM THE MAYOR OR OTHER MEMBERS OF COUNCIL:  

NONE 

 

CLOSED SESSION:  NONE 

 

ADJOURN: 

 By motion of Mayor Pro tem Roberson, seconded by Councilman Brooks, Council adjourned the 

meeting at 8:15 pm until Monday, February 2, 2015 at 5:30 pm, in the Council Chambers. 

 

 

 

          ________________________ 

          Cynthia S. Bennett, CMC 

          City Clerk  
              

  
  
 

 


